
module 1:
welcome

1. Why do you want to serve on 
a nonprofit board?

 
 
 
 
 
 
 

2. What is a nonprofit? 

 
 
 
 
 
 
 

3. How is a nonprofit different 
from a for-profit business?

 
 
 
 
 
 
 

4. Write the Three Duties in your own words:

Duty of Care 
 
 
 
 

Duty of Loyalty 
 
 
 
 

Duty of Obedience 
 
 
 
 

5. How would you answer our Three Questions before joining a board?
Do I feel a strong connection with 
the mission and purpose?

	φ Yes  ❏  No

Explain: 
 
 
 
 
 

Do I understand the job as that 
organization defines it?

	φ Yes  ❏  No

Explain: 
 
 
 
 
 

Am I ready to contribute in mean-
ingful ways?

	φ Yes  ❏  No

Explain: 
 
 
 
 
 

6. What have you done to get 
to know the organization?

	φ Volunteer

	φ Serve on a committee

	φ Attend a board meeting

	φ Get together with current board 
members

	φ Other:

Based on these experiences, describe the organization’s culture. 
Describe the job of a board member at that organization. 
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